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Overview

The Arizona Department of Transportation, (ADOT), currently administers
nearly $1 billion in highway construction contracts. The increasing demand
for quality, integrity, and excellence in the construction process is a
sentiment that is echoed throughout Arizona, and the world.

Beyond the traditional Partnering approach lies PEP IV ..........

The Partnering Evaluation Program, PEP 1V, represents a comprehensive
approach to automating the project team partnering evaluations at ADOT.
PEP Il was designed to meet the demands of current and future
construction programs.

The PEP Il software application was developed based on the intensive
research findings performed by the ADOT Partnering Team. PEP 1l is an
effective and efficient project management tool. This tool will assist project
team members to answer three common, but often elusive management
guestions:

1. What is the issue?
2. Why is a solution necessary?
3. What steps must be taken to resolve the issue?

PEP IV identifies, then interprets the data components of a typical
construction project, which include, progress measurements, quality, issue
resolution, relationship status, and communication opportunities.

The PEP IV program is a bold step forward that will enhance the
Partnering efforts in Arizona, and throughout other organizations.
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Goals

» Maximize the effectiveness and efficiency of the ADOT Partnering
process.

» Expedite timely decisions and increase prompt issue resolution.

» Support the development of an autonomous project team among
ADOT, contractors, subcontractors, suppliers, and others.

» Achieve optimal balance between measurement and efficiency in the
Partnering process at the Field, District, and the Senior Leader level.
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Accessing the PEP Web Application

PEP4 is an Internet Based Application which can be accessed using Microsoft’s Internet
Explorer Software.

1. Run Microsoft’s Internet Explorer.
2. Enter http://www.azdot.gov/websignon in the Internet Explorer’s address box.

3. The ADOT Web Application Login will be displayed.

g Internet Explorer

a Arizona Department of Transportation - Microsoft Internet Explorer

J File Edit Wiew Favorites Tools  Help
J - 6 - @ @ \{:] ‘ pSearch ‘*Favorites @‘ 8- h};": - D % ﬁ 'ﬁ ..3
| hgdr ] Bse |[[unks >

hikp: i inane, azdot. gov) pepipep_construction

P WYiZonalbDepartment of Transportation

m
Wifesptelriel Fee [
P WorkinyNogeilierdVeiCan Make A Difference

_ Arizona Equipment Online Services

D0OT Webpages Signon - Microsoft Internet Explorer

Edit Wiew Favorites Tools Help

$Back - = - (@D i ‘ Qisearch [GFavorites GhMedia % | S
Address@https:,f,fwww.azdot.gov,l’websignon,l’logon.asp j ﬁGo Links *

ADOT WEB APPLIC

Please log in {(ADOT use @AzDot.Gov)

Login
E2C2 System - Mo account yet? Please join - here
PEP System - No account yet? Please join - here

PTS System - No account yet? Please join - here

SURF System - No account yet? Please join - here

Forgot your password? Click here
Change your password? Click here

Report System Problems

[
@ I_I_E E Local intranet v
ﬂl“ [ & & [ |J Inb---' Mic---| &]co... ||@AD... EXAUIE e Fs R
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Logging In To PEP — Existing & New Users

New Users: For system access contact the ADOT Partnering Office —
Gary Sharp (602) 712-7167 or gsharp@azdot.gov
Judonne Greham (602) 712-4875 or jgreham@azdot.gov

Existing Users:

1) Enter your PEP User ID.

2) Enter your PEP Password.

3) Click ‘LOGIN’

4)  The PEP Main Menu will be displayed.

/3 ADOT Webpages Signon - Microsoft Internet Explorer =101

File Edit W“iew Favorites Tools  Help ‘

&Back - = - D il ‘ Qisearch [GfFavorites EhMedia (4 ‘ =

Address IEJ https: e, azdok, govwebsignonflogan. asp j @G0 | Links >
B

ADOT WEB APPLICATION LOGIN

Igsharp@azdm.go\z{

-]
|@ ,_’_E E Local intranet: v
Msien| 1] & @ | Db @ | & [[Emo- Z{UDEan& o
3 Partmv g Evaluation Program {PEP) Development ¥ersion - Microsoft Internet Explorer - |5| |1|
Back ~ = - (D fat | Qsearch [G]Favorites GfMedia o4 | =h - |
Address I@j htkp: e, azdot. gov fpeppep_develapmentimainmenu. asp j @GD

PEP Development Main Menu

@ Enter Ratings
@ Summary Beporting
@ Logout Of PEP
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Managing Ratings

From the PEP Ratings Management Screen a user can Add, Edit and
Delete ratings/comments, as well as produce a detailed report of ratings
and comments.

1) From the PEP Main Menu, select ‘Enter Ratings’.
2) The PEP Ratings Management Screen will be displayed.

PEP Development Main Menu

% Enter Ratings

& Summary Reporting
® |ogout Of PEF

E; _ttnership Evaluation Program (PEP) Development ¥ersion - Microsoft Internet Explore

‘= Back + = - @ ol | @Search [H&] Favorites @Media @ | =k *

Address 2:] hikkp: f feaany, azdot, govfpep/pep_development)ratings, asp

Fartnership ID: Partnership: Evaluator Type: Period:
| | (H3030040) H303004D US 191 MP 151 - Threeway =] |All Stakeholders =] |Sep 2005 ~|
Project Manager: Robert Miler TRACS # H303004D
RTEACCHMP; 190 GE 151 Federal ID: U 191 -C-401
Conzt Design; YES Pam Estimate: $8,500,000
De=ign Firm: AMEC Partnering Consit: Elizsheth Magoon
Design Fee:
B R Custor Evaluations m m

Evaluator Evaluator Type Period Qity Comm IRes Tmwk Schd Bud PDlv ACom

Evaluation Summary Reports Print Comments Print Evaluations kain henu
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Ratings Screen Described

; Partnership Evaluation Program {PEP) Development ¥ersion - Microsoft Internet Explo ;lilll
= Back » =» - @ 7t | @Search (3] Favarites @Media @ | = e
Address I’-G;'] http: i e, azdot, gov/pepfpep_development/ratings. asp j @GD
rehip ID: ership: luatar Type: riod: =
i I I(’SDSDMD) H303004D US 191 MP 151 - Threeway jﬁ Stakeholders ! 2005 — = | ﬁ
Project Manager: Robert Miller TRACS # H303004D
RTEACCOIP: 190 GE 151 Federal ID: L 191-C-401
Con:q?gnf YES Pgn_'n Esﬁmatef $S,5EID,DEID
o] irm: AREC Partnering Const: Elizabeth Magoon
Desidn Fes:
Eralleiicr o] Custormn C.aluations ﬂ ﬁ ﬂ
Evaluator Evaluator Type Period Oty Comm IRes Tmwk Schd Bud PDOlv ACom
B Brown Cevelopment & 1520032 300 380 3.00 3.00 300 3.00 3.00 o0.00 o.oo 0.0
B Harmon Operations 2 142005 350 4.00 4.00 4.00 350 250 3480 0.00 o.oo 0.00
B Miller . Development ;I 152005 350 3580 3.50 3.50 350 350 3.50 o0.00 o.oo 0.0
Blank Development 3 152003 300 3.00 3.00 3.00 300 3.00 3.00 o0.00 o.oo 0.0
Blank Blank 3 142005 350 350 350 4.00 350 3.00 350 0.00 0.0 0.00
Blank Blank ;I 1452005 350 3.50 3.50 3.50 350 3.50 3.50 o0.00 o.oo 0.0
C Wergith Development 3 152003 340 380 3.50 4.00 300 3.00 3.00 o0.00 o.oo 0.0
JLyndes Cther 3 142005 350 350 4.00 3.50 3.00 350 0.00 0.00 0.0 0.00
M Hylandd Other ;I 1452005 350 3.50 3.50 4.00 300 3.00 3.00 o0.00 o.oo 0.0
= Stapp Development 3 152003 340 380 3.50 3.50 300 3.00 3.50 o0.00 o.oo 0.0
Blank Development 3 2005 3.00 350 3.00 3.50 3.00 3.00 3.00 0.00 0.0 0.00

Evaluation Summary Reparts Print Comments Print Evaluations Main Menu

[

The PEP Ratings Management Screen allows a user to Add, Edit and Delete ratings.

1) TRACS # - An entry into this box will search the project list for the specified project’s
TRACS number.

2) Project — Ratings are displayed for the selected project.

3) Evaluator Type — Ratings are displayed for the selected evaluator type.

4)  Period — Ratings are displayed for the selected period.

5) View — Ratings are displayed for the selected project, evaluator type and period when
clicked.

6) Custom Evaluations — Custom evaluations types 8-10 can be defined with this function
as well as the sub goals for all evaluation types.

7) Add - Adds a new rating.

8) Delete — Deletes the currently selected rating.

9) Save — Saves any Added or Edited Ratings.

10) Ratings — Ratings for a project

11) Evaluation Summary Reports — Runs the PEP Summary Reports.

12) Print Comments — Prints Comments for the selected Project, Evaluator type and Period.

13) Print Evaluations — Prints Evaluations for the selected Project, Evaluator type and
Period.

14) Main Menu — Returns to the PEP Main Menu

15) Information which describes the Selected Project.
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; Partnership Evaluation Program (PEP) Development Yersion - Microsoft Internet Explo

s Back -

Adding A New Rating

1) Click the ‘Add’ button.

2) Your new rating will be added to the bottom of the Rating List, with your name,
evaluator type, and period already populated. If entering for a user other than
yourself, the information can be adjusted accordingly. Enter the new ratings by
replacing the default ones.

3) Once all ratings have been added, Select the ‘Save’ Button.

4) Select ‘Yes’ from the Save Confirmation Dialog to save your new ratings.

= - &) ol | @ search [ElFavorites SliMedia o4 | = -

Address Qj http: f e, azdot. gov/pep/pep_development)ratings. asp

Fartnership ID: Partnership: Ewvaluator Type: Feriod:
| | (H303004D) H303004D US 191 MP 151 - Threeway x| | Al Stakeholders x| [ 2005 — =]
Praoject Manager: Robert Miler TRACS # H3030040
RTERZOMP: 190 GE 151 Federal IC: L1191 -C-401
consh Design: YES Paon Estimate: $5 500 000

Dezign Firm: AMEC Partrnering Cansh: Elizabeth Magoon

Design Fee;
Elueiiens: Custorm Evaluations

Evaluator Evaluator Type Period Oty Comm IRes Tmwk Schd Bud PDiv ACom
B Brown Development hd 112005 3oof 3s0f 3oof so0f so0f S@0| 3000 000 O00f oo
B Harmon Cperations i 112005 350 400 400 400( 3500 250 3500 000 o0O00f 000
B Miller Development ;I 172005 3500 3500 350 350 3500 &S0 S50 o000 000 000
Blank Development =l 1izoos 3o00( 3o00f 3o00f 300f 3000 300 3000 000 O0O00f 000
Blank Blank ;I 12005 3500 350 3550 4000 350 300 350 000 000 000
Blank Blank =l 1izo0s 3s0( 3s0( 350 350 3500 3500 3500 000 O0o00f 000
© Wergith Dewelopmerit ;I 12005 3500 350 3550 4000 300( 300 300 o000 000 000
JLyndes Other =l 1zoos 3s0( 3s0( 400f 3s0( 3000 3500 0@0| 000 000 000
P Hyland Ciher ;I 1r2005 3500 350 3550 4000 300 300 300 o000 000 000
= Stapp Development LI 172005 3500 350 350 350 300 300 350 000 000 000
Blank Development || 7izoos 3o00( 3s0f 3o00f 3s0( 3000 300 3000 000 O0O00f 000
Ewaluation Sumrmary Reports Frint Cornments Frint Evaluations hlain hienu
x

'} 1

‘{/ Do o wish bo update the evaluations For this project?
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Deleting An Existing Rating

1) Select the rating you wish to delete by clicking on any portion of it.
2) Click the ‘Delete’ Button.
3) Select ‘Yes’ from the Save Confirmation Dialog to save your new ratings.

a Partnership Evaluation Program (PEP) Development ¥ersion - Microsoft Internet Explor

Gigack - = - B} ot | hsearch (S Favorites  GPMedia ®| = -

Address fiil hktp: [ fenens, azdok, govipep)pep_development)ratings. asp

Fartnership 1D: Partnership: Evaluator Type: Period:
| [ (H303004D) H303004D US 191 MP 151 - Thresway x| | &l Stakehalders ¥ |- 2005 — =
Project Manager: Robert Miller TRACS # H3I030040
RTEMCCUMAP: 190 GE 151 Federal ID: U 191-C-401
Conzh Design: YE= Porm Estimate: $5,500,000
Design Firm: AMEC Partnering Consht: Elizabeth Magoon
Design Fee:
Eenaine Custom Ewaluations Add

Evaluator Evaluator Type Period Oty Comm IRes Tmwk Schd Bud PDlv ACom

B Brown Dervelopment & 102003 300l 3500 300 300( 300( 3000 300 000 o000 000
B Harmon Operations ;I 142005 350 400| 400 400 350( 250 350 000 000 000
B Miller Developmert LI 142005 350 3500 3500 350 3500 &80 S50 000 o000 000
Blank Development ;I 142005 300 300| 300 300( 300( 3000 300 000 o000 000
Blank Blank LI 102005 350 3500 3500 400 350( 3000 350 000 o000 000
Blank Blank ;I 142005 350 34800 380 350 350( 350 350 000 000 000
C Wergith Dervelopment ;I 102003 350 3500 3500 400 300( 3000 3000 000 o000 000
J Lyndes Cther LI 102003 350 34500 4000 350( 300( 3500 000 QOO0 o000 000
I Hyland Cther ;I 102003 3s0| 3500 3500 400 300( 3000 3000 000 o000 000
S Stapp Developmert LI 142005 350 350| 3500 3sS0( 300( 3000 350 000 o000 000
Blank Desvelopment ;I 712005 300l 3500 3000 3s50( 300( 3000 300 000 o000 000

Evaluation Summary Reports Frint Comments Print Evaluations Main Menu

¥BScript: Delete Evaluation? |

x_?/.' Are you sure you wank bo delete the selected evaluation?
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Saving Changes To Existing Ratings

1) Make the changes to the applicable ratings.

2) Click the ‘Save’ Button.

3) Select ‘Yes’ from the Save Confirmation Dialog to save your changes to the
ratings.

3 Partnership Evaluation Program {PEP} Development ¥Yersion - Microsoft Internet Explor

A Back - = - @ vt | @586[‘('1 [ Favorites @Media @ | =] -

Address Iﬂj http: f v, azdot gov/peppep_development/ratings.asp

FPartnership ID:  Partnership:
| I(H3EI3DEIA¢D) H3030040 US 191 MP 151 - Threeway

Evaluator Type: Period:

x| |All Stakeholders =] |- 2005 — =]

TRACE # H3030040
Federal 00 111591-C-401
Pgm Estimate: $5,500,000
Partnering Conzlt: Elizaketh Magoon

Project Manager: Robert Miller
RTEACOMIP: 190 GE 151
Conzht Design: YES
Design Firm: AMEC
Design Fee:

Custom Evaluations

Evaluations:

Evaluator Evaluator Type Period Oy Comm IRes Tmwk Schd Bud PDiv ACom
B Brown Developmert ol 172005 3ool 550 300 300( 300 3000 300 0.00) o00of 000
B Harmon Operations hd 172005 350 400( 400 4000 350 250 350 000 O00f o000
B hiller Developmert ;I 172003 Js0l 3a0| 3a0) 3a0f IS0 380 3s50| 0.00) o00of 000
Blank Development ;I 172005 300 300f 300 3000 300 3000 300 000 OO0Of o000
Blank Blank ;I 172003 3a=0( 35.50f 3500 4000 350 300 3s50[ 000 Oo0of o000
Blank Blank j 172005 3500 3s50f 3500 3500 350 3500 3500 000 oo0of o000
C Wergith . Developmert ;I 172003 Js0l 3a0| 3.0 400 300 3000 oo 0.00) o00of 000
J Lyndes Cther j 172005 3500 3s0f 4000 3500 3000 3500 000 000 oo0of o000
M Hyland Cther ;I 142005 350 3s50( 350 4000 300 300 300 000 oOo0af o000
S Stapp Development ;I 172005 3501 sSs=00 3500 3s0( 300 3000 350 000) O000f 000
Blank Development ;I 72005 300 3s50( 300 350 300 300 300 000 oOo0af o000

aluation Surmmary

Print Comments

Acript: Update Evaluations?

?)

Print Evaluations

X

‘__./ Do you wish to update the evaluations for this projeck?

hain Menu
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Managing Comments For A Rating

1) Double click on the specific rating the comment will be associated with.

2) The comment entry screen will be displayed.

3) Select the type of comment.

4) Enter the comment.

5) Click the ‘OK’ button when finished, your comment will not be saved till you click
the ‘Save’ button on the Ratings Management Screen.

Evaluations: Custorm Evaluations

Evaluator Evaluator Type Period gty Comm IRes Tmwk Schd Bud PDlvy ACom
B Brown Development i 172005 3.00 3.0 3.00 3.00 3.00 300 3.00 0.00 0.0o 0.00
B Harmon Cperations LI 1.|‘2|:||:|5‘ 3.0 4.00 4.00 4.00 3.0 250 3.50 0.00 0.0o 0.00
B hiller Development LI 172005 3.0 3.0 3.50 3430 3.0 3.50 3.50 0.00 0.0o 0.00
Blank Development LI 172005 3.00 300 3.00 3.00 3.00 300 3.00 0.00 0.0o 0.00
Blank Blank LI 172005 3.0 3.0 3.50 4.00 3.0 300 3.50 0.00 0.0o 0.00
Blank Blank LI 172005 3.0 3.0 3.50 3430 3.0 350 3.50 0.00 0.0o 0.00

3 Partnership Evaluation Program (PEP) D - |EI|£|
. Comments
Comrnent: " Provide Recognition © Take Action & Neutral

. Openddiscussian ;l

[
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Printing Comments

1) Click the ‘Print Comments’ button on the Ratings Management Screen.
2) Select ‘Yes’ or ‘No’ whether or not to include the evaluator’'s name on the
comment report.

3) The comment report will then be displayed.

4) From the File menu, select Print.

Evaluation Summary Reports Print Comments Print Evaluations hain Menu

ript: Include evaluator's na |

9

B ) Include the evaluator's name on the printout?
N

Yartnership Evaluation Program (PEP) Development ¥ersion - Microsoft Internet Explore

File Edit Wiew Favorites Tools Help
= EBack -~ = - @ ot | @Search [Fe] Faworites @Media @ | = Ne=if
Address I@‘l http: v, azdot . govipep/pep_development/comments_print, asp?cmbProject=H303004D&cmbPerind=20058&hidSartEy=3, 1&hidInch
Fartnership: (H303004D) H303004D US 191 MP 151 - Threeway
Project Manager: Robert hiiller TRACS & H3030040
RTECOMP: 130 GE 151 Federal ID: U 191-C-401
Conszh Design: Y¥ES Pgm Estimate: 8,500,000
Design Firm: &AMEC Partnering Conslt: Elizabeth Magoon
Design Fee:
Evaluator
Evaluator Type Period Type Comment Eval Type Eval
M Hyland Other 102005 Continue good open discussion Communication | 3.50
B Brown | Development | 152005 F.R. Wtg. iz a tremendous plus to the dimention of the mig. Izsue 3.00
Resaolution
M Hwland Cther 1072005 faving forward on existing issues lzzue 340

Partnership Evaluation Program (PEP)

File Edit “ew Favoribkes Tools He

Mew L
Qiper. .. Chrl+O Ly
Edit ep/pep:
Save Chrl+5

Save As... CTI-10

. Page Setup...

Prink Prewview. .,

- y Imcivy
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Printing Ratings

1) Click the ‘Print Evaluations’ button on the Ratings Management Screen.

2) Select ‘Yes’ or ‘No’ whether or not to include the evaluator's name on the Ratings
report.

3) The ratings report will then be displayed.

4) From the File menu, select Print.

Evaluation Summary Reports Print Comments Frint Evaluations Felain hdenu

cript: Include evaluator's nan x|

\:.y Include the evaluator's name on the prinkout?

; Parktne p Evaluation Program {PEP) Deyvelopment ¥ersion - Microsoft Inter - |EI|£|

File Edit Wiew Faworites Tools  Help ﬁ
dm Back - = - I@ i | l@Slﬁ!arch (%] Favarites @Media @ | =h =

Address :ﬁjhttp:,l',l'www.azdu:ut.gnv,l'pep,l'pep_develnpmenI:,l'ratingsJ:urint.asp?cml:uF‘ru:ujeu:t=H3IZISEIEI4D&J:mbPericud=2EIDE&hid5Drtﬁyj nff»}GD

F

Fartnership: (H303004D) H303004D US 191 MP 151 - Threeway —

Project Manager: Robertt Miller TRACS & H303004D
RTEACOMP; 190 GE 151 Federal [0 U 191-C-401
Conzht Design: YES Pom Estimate: $5 500,000
Design Firm: AMEC Partnering Consh: Elizaketh Magoon
De=sign Fee:
Evaluator Evaluator Type Period Oty Comm IRez Tmwk Schd Bud PDlv ACom
B Brown Development 142005 .00 3.50 .00 3.00 .00 .00 3.00 0.0a 3.07
B Harmon Operations | 112005 | 350 | 400 | 400 | 400 | 350 | 250 | 3s0 | ooo | 3s7 |

Partnership Evaluation Program (PEP)

File ~Edit View Favorites  Tools  He

New P A
Cpen... CErl+0 g
Edit ep/pep?
SEVE ChrlS

Save bs... CTI-10

. Page Sefup...

Prink Preview. ..

N |IIIC(JV}I

Send
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Custom Evaluations

1) Click the ‘Custom Evaluations’ button on the Ratings Management Screen.
2) The Custom Evaluations screen will then be displayed.

3) Enter the abbreviation of the evaluation type for evaluations 8-10.

4) Enter the name of the evaluation type for evaluations 8-10.

5) Enter the Sub-Goal descriptions for evaluations 1-10.

6) Enter Details describing the partnership.

7) Select ‘Save’ to Save

Design Fee: ‘
ExalNatin Custormn Evaluations

Evaluator Evaluator Type Period Qity Comm IRes Tmwk Schd Bud PDlv ACom
B Brown Development W7 172005 3000 350 3.00 3.00 300 300 300 000 .00 .00
|EI Harmaon IOperatinns ;Il 1/2005 | 3.5E|| 4.DD| 4.DD| 4.E|D| 3.5E|| 2.5E|| 3.5E|| D.Dtll D.DDl D.DDl

A Partnership Evaluation Program {(PEP) Development ¥Yersion - Microsoft Internet Explore ;[Qlil
9 ’ Custom Evaluations , =
Abbreviation ame SubG

1: Qiity Quality I -
2: Camm Communication I i’
3: IRes Issue Resolution I é’
4: Tk Team Wark I é’
5: Schd Schedule I é’
B5: Bud Budget I é’
7 Pdlv Program Delivery I é’ |-
a: IACDm IAdditionaI Cormments I i’
o | | e
10: I I I i’

Partnership Details

Project Manager: IRnben tdiller
TRACS # |HBDBDDAD .
RTE/CO/MP: |19E| GE 151
Federal 1D: |U 191-C-401
Conslt Design: IYES
Pgm Estimate: [$5,500,000
Design Firm: [AMEC
Fartnering Conslt: IEIizabeth Magoon

T Cancel
-

Design Fee: I
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Summary Reports

From the PEP Ratings Management Screen a user can access the PEP
Summary Reports.

1) From the PEP Main Menu, select ‘Summary Reports’.
2) The Summary Reports Screen will be displayed.

PEP Development Main Menu

% Enter Ratings
& Summary Reporting

® |ogout Of PEF

#} Partnership Evaluation Program (PEP) Development Yersion - Microsoft Internet Explorer

-0l =
RepS¥ Type Select For Partnership el
' Participation ' Partnership |(H3EISDEI4D) H303004D US 191 MP 151 - Threeway j
" Goals

Start Period: IJan 2005 vl End Period: IJan 1995 'I
i Awerages

" Parthership Flags

Run Report

¥ Show Target Range

Print Repart

Page 16
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Summary Reports Described

; Part iip Evaluation Progra P} Development ¥~+sion - Microsoft Internet Explorer - |EI|£
Report Type Select For Fartnership -
" Participation & Partnership |(H3IZIBDD4D 3030040 LS 191 MP 151 - Threeway j
@ Goals Start Period: [Jan 2005 ¥]  End Period: [Dec 2010 =]

G A\rerages. Breakdown
' Partnership Flags [ By Evaluator Type [ By Goal

A Bl [72= All Types <<= »|  |»=> All Goals <<= ¥]

PEFP Goals By Partnership - (H303004D) H303004D US 191 MP 151 - Threeway

35 (11) 345 (1) 359 (1)

336 (11

EALRARY 3.09 (1)

Quality Communication Issue Resolution Teammork Schedule Budget Frogram Deliveny
. Data Is Based Upon 11 Evaluations {Jan 2005 - Dec‘}
¥ Show Target Range Frint Report

The PEP Summary Reports Screen allows a user to run management style reports
for the Partnership ratings managed in the PEP system.

1) Report Type — There are five types of reports that can be selected to run.

2)  Select For — The summary report can be filtered to display information specific to a
Partnership.

3) Select a specific Partnership to filter summary report by.

4)  Start Period/End Period — A date range to filter the summary report by.

5) Run Report — Runs the report for the specified Report Type, Select For Filter and Period
Date Range.

6) Report Results are displayed in this area.

7)  Print Report — Prints the current summary report to a printer.

8) Close — Closes the Summary Report Screen and returns to the PEP Main Menu.

9) Show Target Range — Include the PEP target range markers in the summary report.
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Participation Report

The PEP Participation Summary Report displays information related to the
participation level by evaluator type for a specified criteria.

1) Click the ‘Participation’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report.

5) Click the Run Report Button.

6) The Participation summary report will be displayed.

IRIE

Report Type Select For Partnership
* Participation & Partnership |(H303004D) H3030040 LS 191 MP 151 - Threeway

© Goals .Stan Period: [Jan 2005 ]  End Period: [Dec 2010 7]

/3 Partnership Evaluation Progra EP) Development Yer - Microsoft Internet Explorer ) m]|
[

" Averages
" Partnership Flags

Run Repaort .

PEFP Participation By Partnership - (H303004D) H303004D US 191 MP 151 - Threeway

Blark
18% (2]

Cither
18% (2)

Dresvelopment
5% (61

Opetations
9% 1]

% Participation Based Upon 11 Evaluations (Jan 2005 - Dec 2010)

¥ Show Target Range Print Report
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Goals Report

The PEP Goals Summary Report displays information related to how well a
selected criteria is achieving its partnering goals.

1) Click the ‘Goals’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report as well as if the report should be broken-down by the Evaluator
Type or Goal.

5) Select whether or not to include the statewide target ranges on the
summary report

6) Click ‘Run Report’

7) The Goals summary report will be displayed.

a Partnership Evaluation Progran ") Development ¥er: Microsoft Internet Explorer - |EI|£
Report Type Select For Partnership o
‘ Farticipation &% Partnership |(H303004D) H3030040 U5 191 MP 151 - Threeway j
Cozls Start Period: [Jan 2005 = |amEnd Period: [Dec 2010 7]
 Averages Breakdown
" Partnership Flags [T By Evaluator Type [T By Goal
Run Renort . [=5= All Types <2< x| |»=> Al Goals <<= 7]
. PEP Goals By Partnership - (H303004D) H303004D US 191 MP 151 - Threeway
359011
354 336011 38011 245 (11)
) ERERARY 3.08 (11
3.0
2.5
2.04
1.54
1.0
0.5
0- n — - n
Quality Communication lzzue Resolution T eamuuode Schedule Budget Frogram Deliveny
. Data Is Based Upon 11 Evaluations (Jan 2005 - Dec 2010)

¥ Show Target Range Print Repart
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Goals Report — Trend Analysis by “Quality”

3 Partnership Evaluation Program {PEP) Development Yersion - Microsoft Internet Explc - |EI|1
Report Type Select For Partnership o
" Participation & Partnership |(H3EI3IZIEI4D) H203004D0 US 191 MP 151 - Threewsay j
 Goals Start Period: [Jul 2004 =]  End Period: [Jan 2005 ]
© Averages _ Breakdown
© Partnership Flags ™ By Evaluatar Type ¥ By Goal

|:=:=:= All Types <<= j |C.1ua|i1y j

PEP Goals By Partnership - (H303004D) H303004D US 191 MP 151 - Threeway

By Quality

71112004 87172004 07172004 100172004 114172004 14172005
Data Is Based Upon 66 Evaluations (Jul 2004 - Jan 2005)
¥ Show Target Range Print Report
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Goals Report — Trend Analysis by “Stakeholders”

A3 Partnership Evaluation Program {PEP) Development ¥ersion - Microsoft Internet Explorer

-0l =
Report Type Select For Partnership -
" Participation % Partnership |(H3IJBDEI4D) H3030040 US 1581 MP 151 - Threeway j
@ Goals Start Period: [Ju 2004 ¥]  End Period: [Jan 2005 7]
 Averages Breakdown
€ Partnership Flags ¥ By Evaluator Type ¥ By Goal

Run Report [z2> All Types <<< x| |Quality |

PEFP Goals By Partnership - {H303004D) H303004D US 191 MP 151 - Threeway
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Averages Report

The PEP Goals Summary Report displays information related to the average
ratings by evaluator types for a specified criteria.

1) Click the ‘Averages’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report.

5) Select whether or not to include the statewide target ranges on the
summary report

6) Click ‘Run Report’

7) The Averages Summary Report will be displayed.

/2§ Partnership Evaluation Program / Development Yersic licrosoft Internet Explorer o [m] 4
Report Type Select For Partnership b
i~ Participation ' Partnership |(HSDEDD4D) H3030040 LS 191 MP 181 - Threeway j

Eadls Start Period [Jun 2003 ¥]  Epd Period: [Dec 2010 <]
Awerages
" Partnership Flags

Run Repart

PEP Ratings By Partnership - {(H303004D) H303004D US 191 MP 151 - Threeway

3.51 33197) 3.46 125) 191713 3.41 (26)
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Project Flags Report

The PEP Goals Summary Report displays information related to the average
ratings by evaluator types for a specified criteria.

1) Click the ‘Project Flags’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report.

5) Select the type of ratings which will included in the report.

6) Click ‘Run Report’

7) The Project Flags Report will be displayed.

/2§ Partnership Evaluation Program ( Development Yersi ficrosoft Internet E =10l x
Report Type Select For Partnership [
™ Participation * Partnhership |(H3EI3DEI4D}| H303004D US 191 MP 151 - Threeway j
" Goals Start Period: I.Jun 2003 vl d Period: IDEC 200 "l

.;WEVEQES _ Rating Types

artnership Flags I~ Exwg ¥ Meeds Help W Met Goals
Run Repart

QP Flags By Partnership - (H303004D) H303004D US 191 MP 151 - Threeway
(durn 2003 - Dec 2010)

| v

Othr Bink  Praj  High
Partnership Period alz V'S il Bwals Avg vals  Awvg Awvg Ewval
H3030040 US 191 WP 151 - Threewsy /2003 =] 340 3 324 2 1 230 | 301 [ 400 | 150
972003 v 3355 1 3.50 2 3.30 | 400 | 005
102003 | 16 334 1 3.50 3 3 337 | 336 | 400 | 150
152004 £l 3.29 3 3.35 2 365 | 336 | 400 | 200
212004 4 319 3 3.29 1 3.29 3.24 | 400 | 3.00
32004 5 3.2 2 3.36 1 3.36 3 347 | 3352 | 400 | 250
/2004 g G344 2 354 3 3.43 2 379 | 351 | 400 | 250
Er2004 =3 337 2 345 1 3.36 3 33 | 337 | 400 | 250
712004 12 3.25 1 3.7 2 3.33 3.30 | 400 | 200
gr2004 7 343 2 3.7 1 3.58 4 336 | 346 | 400 | 300 | Pos -
9/2004 g 3.4 2 3.7 1 3.50 2 346 | 348 | 400 | 250 | Pos
10/2004 g 334 1 364 1 3.50 2 346 | 341 | 400 | 500 | Pos
1172004 2 332 1 342 1 343 2 325 | 333 | 400 | 300
12005 5 325 1 357 2 342 2 350 | 337 | 400 | 250
712005 1 314 314 | 350 | 300

Partnetship Flags Report Represents The Standard Five Goals

[T Show Target Range
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Printing Reports

1) Click the ‘Print Report’ button on the Summary Report Screen.
2) The ratings report will then be displayed.
3) From the File menu, select Print.

’ T Show Target Range Print Report

_Partnership Evaluation Program (PEP) - Microsoft Internet Explorer - |EI|£|
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Logging Out Of PEP

1) Select ‘Logout of PEP’ from the PEP Main Menu.
2) The user will be logged out of PEP, and the ADOT Web Application
Login Screen will be displayed.

PEF Development Main Menu

@ Enter Ratings
® Summary Reporting

@ Logout Of PEP

DOT Webpages Signon - Microsoft Internet Explorer

Edit “iew Favorites Tools Help

Back - = - @ bt | Qhsearch  [GFavorites  GfMedia ®| =]

ps: e, azdot, govfwebsignonflogon.asp

ADOT WEB APPLIC

Please log in (ADOT use @AzDot.Gov)

Login
E2C2 System - No account yet? Please join - here
PEP System - No account yet? Please join - here
PTS System - No account yet? Please join - here
SURF System - Mo account yet? Please join - here
Forgot your password? Click here
Change your password? Click here

Report System Problems

=
& B
ﬂl“ -] & |J I”h---l Mit---l &lco.. |[EJap.. EGWERERE: 2am
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Customer Support

For System Access & Issues — Contact the ADOT Support Desk
(602)712-7249

For Training Assistance — Contact the ADOT Partnering Office

Gary Sharp (602)712-7167
Judonne Greham (602)712-4875
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